Wednesday, December 16, 2020

Coronavirus Information - 21
Dear Customer,
Below you will find information on the latest developments and impacts of the coronavirus pandemic:
Status Quo at Leschaco:
As a result of the increasing number of COVID-19 cases and the resulting measures introduced by
governments, we too have adjusted the measures for the protection of our employees in our offices in
the affected countries accordingly. This includes that our employees work remotely from home wherever
possible.
Furthermore, our employees are still requested not to undertake any business trips to other countries
and to limit business domestic trips to the absolute necessary. In addition, our employees are asked to
avoid face-to-face meetings as far as possible and to use digital communication channels wherever
possible.
It is our goal to protect our employees and to do everything possible to support the further containment
of the virus. At the same time, it is our responsibility to ensure that we continue to provide the best
possible service to our customers.
With the attachment you will receive our Leschaco Group Matrix, which provides a general global
overview of the impact of the coronavirus on the respective logistic infrastructure in the countries of our
subsidiaries. For more detailed country specific information about the developments and limitations of
the logistic infrastructure in our worldwide subsidiaries, please consult your known contact person in
the Leschaco Group.
Please note that our information about the country specific impact of Covid-19 on the supply chains is
based on the subjective perception of our Leschaco employees in the respective countries. This
perception may change at any time under the given circumstances and does not claim to be complete or
accurate.
General developments:
According to the latest WHO COVID-19 Weekly Update the global number of new COVID-cases remained
similar to the previous week, with almost 4 million cases reported in the first week of December.
Whereby new infections in the Americas region accounted for almost half of all new cases in that week.
The number of new cases remains high in the Europe region. In the South-East Asia and Eastern
Mediterranean regions, new cases decreased in early December. In the African Region new cases remain
low compared to other regions but increased by 9%. In the Western Pacific region, overall cases
decreased slightly. As of 7 December, over 65.8 million cases and over 1.5 million deaths have been
reported worldwide since the start of the pandemic.
The United States of America, India, Brazil, Russia, France, the United Kingdom and Italy, are currently
the countries hardest hit by the pandemic.
Sea freight:
Continued high demand in the Trans-Pacific and Asia-Europe trades has resulted in high utilisation of
available vessel capacity and shipping lines are struggling to return empty containers to Asia quickly
enough to meet export bookings - which also results in high cargo rollovers.
According to the latest global container tracking data from supply chain visibility provider Ocean
Insights, which analysed more than one million data points in October, the average container rollover
rate at leading transshipment ports, including Asian hubs such as Singapore, Tanjung Pelepas and
Kaohsiung, rose to 28.5% last October, up from 26.9% in September and 22.2% in October 2019.
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As market pressure increasingly intensifies, container freight rates are rising in line and are currently
setting new records week after week. Here, rates increasingly include not only the reinstatement of high
season surcharges, but also surcharges for equipment availability, repositioning surcharges, congestion
surcharges and increases in detention and demurrage.
To mitigate the serious equipment imbalance, shipping lines have adopted an aggressive strategy for
European and US exports by temporarily suspending bookings and preferring to fill backhaul vessels
with as much empty equipment as possible.
Capacity in ports and terminals is another problem. Demand surge and the rapid increase in vessel
arrivals puts a strain on capacity both in terms of the number of containers that can be handled in the
port and the number of vessels that can be berthed and serviced. Furthermore, the boom in demand
results in larger vessels arriving with more cargo than originally planned - this means a longer laytime,
which has a knock-on effect on subsequent vessels that are also delayed.
This resulted in the fact that most major shipping lines and all three of the vessel-sharing alliances
worldwide experienced a downgrade in schedule reliability.
“Essentially, global schedule reliability has been in freefall since August 2020, and since we initiated the
detailed measurements in 2011, the market has never seen such a rapid deterioration,” Sea-Intelligence
Maritime Analysis said Monday last week.
Global schedule reliability fell to an all-time low of 52.4 per cent in October, according to the analyst
firm. On-time performance on the Asia-Northern Europe route fell 15 percentage points from the
previous month to 54.4 per cent, while on the Asia-Mediterranean route it dropped 16.3 percentage
points to 52.2 per cent. Schedule reliability on the Asia-US West Coast route fell by almost 15 percentage
points to 32.1 per cent and on the Asia-US East Coast route by 14.4 percentage points to 34.5 per cent.
The poor service levels mean that one in two containers on the Asia-Europe and Asia-Mediterranean
trades are delayed between four and five days, and on the Asia-US trades two out of three containers are
delayed between four and six days.
Air freight:
According to the International Air Transport Association (IATA), the air freight market will return to precrisis levels in 2021 thanks to a strong upturn in international trade and huge growth in e-commerce.
In its monthly update in early December, the Association forecasts air freight demand in 2020 to be
11.5% lower than in 2019, and freight throughput, currently where it was four years ago, could reach
2019 parity in the first quarter of 2021.
Cargo momentum slowed in October, with traffic down 6.2% on the 2019 period, measured in cargo
tonne kilometres (CTKs), a 1.6-point improvement on the previous month, compared with a 4.2-point
year-on-year increase from August to September. In September, the air freight market contracted by
7.8% year-on-year, an improvement on the 12% difference between August 2020 and 2019.
International air cargo volumes, which are most important to global supply chains and dominate major
trade routes, contracted by 7.5% year-on-year in October, which was three basis points better than the
difference in September.
According to IATA, international air cargo capacity shrank by 24.8% and for the sector as a whole by
22.6% compared to October 2019, a direct result of passenger fleets still operating at less than half their
normal schedules due to minimal passenger demand during the pandemic. Passenger aircraft typically
carry about 54% of global air cargo tonnage.
The capacity decline is four times greater than the lost demand since 2019, illustrating why air freight
rates have tripled or quadrupled during the peak shipping season and companies are struggling to book
shipments.
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Load factors reached a record high of 57.6% in October. Capacity is expected to tighten further as
emergency shipments of COVID-19 vaccine start up and increase in the coming months as more doses
become available for global distribution.
Analysts and air cargo specialists expect air cargo volumes to remain high until the Chinese New Year in
mid-February and for the rest of the first quarter of 2021 - a period that typically represents a lull in air
cargo volumes in many parts of the world. Growth is expected to remain relatively strong thereafter,
although the recovery could be weakened if the new wave of COVID-19 cases slows economic activity or
consumer sentiment.
Contract logistics:
The global contract logistics market was down the first half of 2020 by -5.5%. The forecasted total year
will be at -4.5 %. While the regions of the world are impacted differently, South America and Europe
seems to be strongest affected with a forecasted total decrease of -7.7% and -6.2%.
The COVID-19 pandemic along with lots of uncertainty has put a bigger spotlight on the use of ecommerce and automation in warehouses worldwide. Whether adapting to new social distancing rules,
under pressure to distribute a higher volume of essential goods, struggling to meet same day delivery or
trying to add more remote work capabilities. Accordingly, Leschaco is receiving an increasing amount of
such inquiries from its customers.
Surprisingly however, in Germany’s logistics real estate sector, after a weak second quarter marked by
the lockdown, the markets picked up again from July to September. If only the third quarter is
considered, the best result of the last ten years was registered with just under 2.29 million m².
Further developments and effects remain to be seen. We will monitor the situation closely and keep you
informed.
We hope that our Customer Advisory provides you with a useful insight into the latest developments. If
you have any feedback, or if you miss any topics, please let us know:
corporate.communications@leschaco.com
If you have any questions regarding your shipments, please get in touch with your known contact person
in the Leschaco Group.
Kind regards
Leschaco (Lexzau, Scharbau GmbH & Co. KG)
Kap-Horn-Str. 18 | 28237 Bremen, Germany
Disclaimer
Please note that all information reported in the Customer Advisory is to the best of our knowledge at the time of writing, but we cannot guarantee its correctness or accuracy.
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