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Coronavirus Information - 22 

 

Dear Customer, 

 

Below you will find information on the latest developments and impacts of the coronavirus pandemic: 

Status Quo at Leschaco: 

As a result of the increasing number of COVID-19 cases and the resulting measures introduced by 

governments, we too have adjusted the measures for the protection of our employees in our offices in 

the affected countries accordingly. This includes that our employees work remotely from home wherever 

possible. 

Furthermore, our employees are still requested not to undertake any business trips to other countries 

and to limit business domestic trips to the absolute necessary. In addition, our employees are asked to 

avoid face-to-face meetings as far as possible and to use digital communication channels wherever 

possible. 

It is our goal to protect our employees and to do everything possible to support the further containment 

of the virus. At the same time, it is our responsibility to ensure that we continue to provide the best 

possible service to our customers.  

With the attachment you will receive our Leschaco Group Matrix, which provides a general global 

overview of the impact of the coronavirus on the respective logistic infrastructure in the countries of our 

subsidiaries. For more detailed country specific information about the developments and limitations of 

the logistic infrastructure in our worldwide subsidiaries, please consult your known contact person in 

the Leschaco Group. 

Please note that our information about the country specific impact of Covid-19 on the supply chains is 

based on the subjective perception of our Leschaco employees in the respective countries. This 

perception may change at any time under the given circumstances and does not claim to be complete or 

accurate. 

General developments: 

According to the latest WHO COVID-19 Weekly Update the upward trend observed in previous weeks has 

resumed after two weeks of low reported COVID-19 cases, probably due to the end-of-year holidays: 

Nearly 5 million new cases were reported worldwide last week. Globally, there was an increase in new 

cases in all regions except South-East Asia. The Americas region accounted for 51% of all new infections 

worldwide last week. The European Region saw a smaller increase in new cases (10%), but still accounts 

for more than a third of new infections worldwide. In South-East Asia, the decline in new infections 

observed since the end of November 2020 continues. The Eastern Mediterranean Region did report an 

11% increase. The African region reported an uptick of more than 30% in new cases, surpassing the 

previous peak in July 2020. The Western Pacific also reported an increase of more than 30%. 

The United States of America, India, Brazil, Russia, the United Kingdom, France, Turkey, Italy, Spain and 

Germany are currently the countries hardest hit by COVID-19 infections. 

Sea freight: 

Shipping lines got through the pandemic year 2020 by implementing tight cost controls and strict 

capacity management and look well placed to thrive in the coming year. Indeed, a quick glance at the 

third-quarter financial results for carriers confirmed what had been apparent for some time - that box 

shipping had a stand-out year.  
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The lines were already managing their capacity prior to 2020 but having seem the financial success of 

the strategy against such an economic backdrop, they are unlikely to let go now. Shipping resilience and 

decarbonization activities will mainly characterize the shipping lines 2021 task list.  

The space situation remains still tight in all trades, freight rates continue to increase also in the 

upcoming month, Asia outbound trades are expected to reach a “never seen before” (high) plateau 

around Chinese New Year. Pressure on spot rates traditionally increases in the calm period after CNY, 

but this year carriers have to clear a backlog of cargo. They also need to keep their ships moving to the 

US, Europe and other destinations where empty 40’ containers, which are badly needed in Asia, are 

piling up. Most of the box carrier confirm ongoing evacuation activities to Far Eastern port to satisfy the 

demand for container there. Affirmatively it will not relax the current container shortage situation in 

Europe. Due to the new decarbonization regulations the price for fuel and gas went up and will create 

more investment needs for the shipping lines.  

An accurate forecast is the key and driver for a serious planning of a supply chain and consequently also 

the supply in ships & container by the shipping lines. This also effects the customers stocks, having the 

right product, in the right quantities in inventory – at the right place. Demand of products and quantities 

are changing, as also for many products, the today end users´ behaviour is changing due to COVID-19 

pandemic requirements. Shortage of port workers, truck drivers and train operating staff are stretching 

the resilience of supply chains even more. Calculated route times are not only affected by heavy weather 

influences but by ongoing and increasing port congestion, temporary established quarantine zones like 

in the Southern Chinese ports and continuing blank sailings. Adequate stock maintenance is still the 

biggest challenge for customers.  

We expect 2021 will be somehow a continuation of 2020. With volumes reverting to a more organized 

manner, exporters, importers and all industry stakeholders will be more prepared. Once the vaccine is in 

widespread use, we will see commodities that have not been shipped as much will come into play and in 

the end, it will balance against possible drops from other commodities that got shipped during the 

pandemic. So while a repeat of 2020 is extremely unlikely in terms of the unprecedented nature, it may 

act as a precursor of what is to come in terms of how shipping needs to be both flexible and strategic in 

addressing the bigger challenges not so far down the road. 

General customs situation Brexit consequences under COVID-19 prospective: 

BREXIT - as the biggest change in trade relations between neighbouring countries in Europe - brings 

customs formalities and challenges from preferential regulations, VAT requirements and border controls 

with significant impact on existing supply chains. The restrictions currently in place due to COVID-10 

only cushion the impact by slowing international trade and increasing the use of local suppliers. The 

customs systems to be used since January have yet to prove that they are suitable for a 24/7 and just-in-

time supply chain. However, with the last-minute BREXIT deal, the U.K. and EU avoided trading under 

WTO rules, which would have resulted in the imposition of high tariffs and more extensive customs 

controls. 

Air freight: 

The expected increase in airfreight volumes during the peak season was not achieved in December. 

However, global demand and tight capacity were sufficient to boost load factors and keep rates on key 

trade routes well above year-ago levels. 

 

According to CLIVE Data Services, global air freight volumes rose year-on-year in December for the first 

time in 12 months. Although tonnage figures were not provided, the analyst reported a 2.5% increase in 

volume compared to November. Volume hit a 2020 low in April, falling 37% from a year earlier.  
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"For an industry looking for every glimmer of positivity, December’s data provided some modest growth 

indicators. December’s performance was surprisingly strong compared to the flattish level recorded in 

November and, in the second half of the month, volumes didn’t fall as much as we’d typically anticipate 

for this normally quieter time of year," said Niall van de Wouw, Managing Director of CLIVE Data 

Services. 

 

Robert Frei, Business Development Director at TAC Index said "Air freight rates held up in December, 

and in some cases even increased over November, following the absence of the hoped-for peak season 

and no immediate signs of any major impact from COVID-19 vaccine shipments". 

Prices from Asia to Europe/US and from Europe to the US were significantly higher compared to 

eastbound rates, as evidenced by PVG-EU prices being more than four times higher than FRA-CN and 

FRA-US prices being more than 2.5 times higher than ORD-EU. "Prices from Asia to the US remain the 

highest, followed by Asia to Europe and finally the transatlantic, with the highest prices reached in week 

51," he added. 

 

Air cargo demand has improved, with load factors remaining high due to the loss of bellyhold capacity, 

according to the latest the International Air Transport Association (IATA) statistics. “The capacity crunch 

is caused by a 53% decrease in in belly capacity,” IATA said.  

 

Looking ahead, IATA forecast that economic indicators suggest continued growth. “The new export 

orders component of the manufacturing Purchasing Managers’ Index (PMI) remained in growth territory 

in both developed and emerging markets for the third month in a row after two years of indicating 

negative growth,” IATA said. “Retail sales for November were up by around 5% over 2019 for both China 

and the US, propelled by events like Black Friday and Singles’ Day.” 

 

However, the airline association also pointed out that limited capacity could put pressure on the market 

if demand increases as the COVID-19 19 vaccination programmes are rolled out globally. 

 

Contract logistics: 

Logivest CEO Kuno Neumeier stated that in 2020 a total of around 5 million square meters of logistics 

facilities were built alone in Germany which is an increase of 8% compared to the previous year. Due to 

the COVD-19 pandemic the strongest sectors were last mile delivery, e-commerce, food delivery and 

pharma-medical. 

However, according to market data presented by Transport Intelligence the global contract logistics 

market in monetary terms shrunk by 4.1% in 2020. Nevertheless, the compound annual growth rate until 

2024 is still positive at 5.4%. 

The following trends are predicted for 2021: 

1. The role of China as a source for Western corporation’s requirements is likely to fall significantly. 

2. Auto supply chains shift electric. Battery logistics is on the rise. 

3. Retail logistics transformation in line with e-retail. Demand for small to mid-sized warehouses as 

e-commerce fulfillment centers increasing. 

Further developments and effects remain to be seen. We will monitor the situation closely and keep you 

informed. 
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We hope that our Customer Advisory provides you with a useful insight into the latest developments. If 

you have any feedback, or if you miss any topics, please let us know: 

corporate.communications@leschaco.com 

If you have any questions regarding your shipments, please get in touch with your known contact person 

in the Leschaco Group. 

 

 

Kind regards 

 

Leschaco (Lexzau, Scharbau GmbH & Co. KG)  

Kap-Horn-Str. 18  |  28237 Bremen, Germany 

 

 

Disclaimer 

Please note that all information reported in the Customer Advisory is to the best of our knowledge at the time of writing, but we cannot guarantee its correctness or accuracy.  
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