Friday, March 13, 2020

Coronavirus Information - 9
Dear Customer,
In addition to our customer advisories dated January 29, 31, February 03, 10, 14, 20, 27, March 05,
2020, you will find further information below:
Coronavirus is a rapidly developing global health problem. On March 11, the World Health Organization
classified the spread of the new coronavirus Sars-CoV-2 as a pandemic. We took significant preventive
and proactive measures early on to protect the health and safety of our employees as best we could and
to minimise the spread of the virus. We further increased these safety measures yesterday and ask you
to take note:
Our employees are required not to travel abroad on business. Business trips domestically will be limited
to the absolutely necessary extent. Personal meetings with customers and colleagues should be avoided
if possible and digital communication channels should be used instead (conferences via telephone,
Skype or Microsoft teams). External visitors in our offices and warehouses will be limited to an
unavoidable minimum. Participation in larger events, such as conferences, is to be avoided by our
employees until further notice. Our employees have been asked to notify their supervisor if they plan to
travel to risk areas/restricted zones or have been there within the last 14 days on private occasions. As
part of our duty of care, we also strongly recommend that our employees follow these travel warnings
and behavioural guidelines in their private lives.
We are constantly monitoring developments and preparing to handle our customers' shipments with the
least possible impact in view of likely delays in access to ports/airports, lack of drivers, additional
documentation requirements, customs clearance and similar problems.
The following is an overview of the developments in the countries that are most affected today and
where we have offices.
APAC:
Greater China:
•

All Greater China Leschaco offices are open and staffed with employees.

•

With the unannounced visit of the Chinese President Xi Jinping in Wuhan on March 10,
expectations of removal of drastic virus prevention measures in Wuhan and Hubei province,
raised significant. March 10 was mentioned around 3 weeks ago as possible date business would
resume in Wuhan and Hubei province. Also, there were speculations in social media channels,
that the airport of Wuhan would reopen, which is not confirmed yet. On March 12, a
spokesperson of the National Health Commission of the People’s Republic of China officially
announced, that the peak COVID-19 disease is over and that overall epidemic situation remains
at a low level in Mainland China.

•

In general, all ports and airports (except Wuhan) are in operations. There are reported
congestions now, when returning empty equipment.

•

Apart from Hubei province, province border restrictions and controls were revoked nationwide.

•

The weekly analytical report of Copenhagen-based Sea Intelligence states that blanking of
sailings out of China by ocean carriers due to the coronavirus impact is subsiding rapidly and
returning to normal levels. Furthermore, back haul freight rates are beginning to raise as carriers
increasingly favor empty repositioning for the limited back haul sailings.
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This is in order to get into the position to capture what is expected to be a peak in Chinese
exports in the medium-term future. It could well be expected that back haul rates will be pushed
even higher.
South Korea:
•

For two days the numbers have risen for positive tested people and number of dead’s, but the
number of daily infections is decreasing. South Korea’s coronavirus cases climbed by 114 to
7,869 in the past 24 hours on March 12, the lowest daily increase in nearly three weeks, as
health authorities grapple with mass cluster infection cases in the country’s capital and
surrounding cities.

•

As of today, the supply chains in South Korea remain little affected.

•

Health Dept. officers are checking temperature of passengers on arrival (incl. vessel operation
crews and aircraft carrier crews). Pusan Port has some congestions due to health checks.

•

Several passenger airplanes flights have been canceled, as some countries do not accept Korean
nationals (also not for transit). There is no problem with cargo flights so far. However, we
assume that it will come soon to a backlog as passenger flight cargo will be delivered by the
freight carriers.

•

Customs clearance, inland haulage and trucking are in operations, but trucks are not allowed to
enter the high infected areas.

•

Koreans have been banned to enter Japan, otherwise there is a 14 days quarantine in place upon
arrival in Japan.

We have established a number of measures and rules in our South Korea offices and warehouse.
Only staff needed for office work will enter the offices in shifts. All other employees will work
remotely. Emergency teams has been formed and are in close contact and exchange with the crisis
team at our HQ.
Other countries:
•

The Japanese government, through its Ministries, has announced measures to contain the spread
and reduce the impact of the epidemic, such as closing schools and restricting inbound travel
from coronavirus-affected countries.

•

We do not currently see effects on supply chains in Japan.

•

Nevertheless, to protect the health of our employees, we have established a number of measures
and rules in our Japanese offices such as working remotely and flexible working hours.
Emergency teams has been formed and are in close contact and exchange with the crisis team at
our HQ.

EMEA:
The number of people infected with the coronavirus in France, Germany, Spain but also Switzerland and
the Netherlands has risen sharply.
•

At the moment we assume that it is unlikely that France, Germany, the Netherlands, Spain and
Switzerland will have containment decisions similar to that of Italy in the mid term.

•

Our offices in Europe are running normally and all staff is working in the office.

•

More and more countries are imposing entry bans on Europeans.
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•

Effects on supply chain: Ports and airports are in operation and there is still a tight situation on
empty equipment in inland depots. The congestion situation in the ports is improving. Space
situation on vessels to Asia/Indian subcontinent is critical.

•

Italy has been declared a protected red zone since Monday night (March 09,2020). The
movement of people from one province to another has been prohibited, but road transport of
goods is regular, although it is subject to the rules imposed by the authorities. Meetings have
been prohibited and cinemas, theatres, museums etc. have been closed all over Italy. Very few
factories stopped the production and some companies have asked them to work from home.
There are shipping difficulties because of blank sails and because of the lack of empty containers
that is beginning to affect the activity.
Logistics is going on, even with some problem, including the demand for price increases by
shipping lines.

It can be assumed that the negative effects of the novel coronavirus on the supply chains will increase.
Our task now is to look no longer only at the developments and effects of the coronavirus pandemic on
the supply chains from and to China, but also at the countries that are just beginning to cope with the
epidemic.
Business operations at our worldwide subsidiaries are secured by our business continuity plans. These
plans include clear rules on how certain crisis scenarios can be dealt with. In our branches we have
started to carry out so-called stress tests in order to prepare for all possibilities in the best possible way.
During these tests, our offices are subjected to a worst-case scenario. In this way, we aim to be prepared
and to guarantee our customers the most trouble-free service possible while protecting our employees.
On February 11, 2020 we started to get a global overview of the effects of the coronavirus on the entire
supply chain of our subsidiaries. For this purpose, we created a Leschaco Group Matrix, which is kept up
to date by the managing directors in our global subsidiaries. Due to the global developments and effects
of the coronavirus, we have decided today to send you this overview together with our Customer
Advisory.
Please note that the information provided is based on the subjective perception of our Leschaco
employees in the respective countries and does not claim to be complete or accurate.
Further developments and effects remain to be seen. We will monitor the situation closely and keep you
informed.
If you have any questions regarding your shipments, please get in touch with your known contact person
in the Leschaco Group.
Go to previously published coronavirus information from the Leschaco Group.
Kind regards
Leschaco (Lexzau, Scharbau GmbH & Co. KG)
Kap-Horn-Str. 18 | 28237 Bremen, Germany
Disclaimer
Please note that all information reported in the Customer Advisory is to the best of our knowledge at the time of writing, but we
cannot guarantee its correctness or accuracy.
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